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Background and Context

The Michigan Infrastructure Council (MIC) Asset Management Readiness Scale is intended to help infrastructure owners understand, measure, and advance

their asset management proficiency. The Scale provides a common methodology that can be applied across transportation, water, utilities, and

communications assets to produce quantifiable outcomes, allowing for the creation of improvement goals and systematic re-evaluation.

The Asset Management Readiness Scale is designed to give your organization the resources to self-assess and self-improve your overall asset management

practices. The Scale is not intended to replace existing regulatory documents, current maintenance schedules, or Asset Management Plans. Any results

shared with regional or state government are considered confidential under the Freedom of Information Act (FOIA) (visit www.michigan.gov/mic for more

info). De-identified, aggregated results may be used to develop regional and state-wide policy to further infrastructure asset management. 

The MIC Asset Management Readiness Scale is based on the Federation of Canadian Municipalities’ (FCM) Asset Management Readiness Assessment,

which forms the base of their Municipal Asset Management Program and was funded by the Government of Canada. The MIC Asset Management Readiness

Scale was developed for the Michigan Infrastructure Council, within the Michigan Department of Treasury to assist local governments and stakeholders with

asset management, and is not intended for commercial use, in whole or in part. 

Additional information can be found on the MIC website:

http://www.michigan.gov/mic

Asset Management Readiness Scale

http://www.michigan.gov/mic
http://www.michigan.gov/mic


Strategic Asset Management Topics

MIC’s Asset Management Readiness Scale helps organizations measure progress on asset 

management in  five topic areas. Each of these topics is a building block. These five topics are 

key for sustainable service  delivery. Asset management is not just about doing one thing — it is 

about building a robust understanding  of asset needs and implementing good practices for caring 

for those assets. For an organization to do this  successfully, it must build skills and practices in 

each of the topic areas.

People and Leadership: By developing this competency, your organization is setting up 

cross-functional  teams with clear accountability and ensuring adequate resourcing and commitment 

from senior management and/or elected officials to advance asset management. Asset management 

requires integration of multiple perspectives. At a minimum, your asset management team should be 

a  representation of people who understand finance, decision-making, and the planning and 

operations of  each relevant service area. This competency helps you create and sustain 

connections across teams  and build leadership in asset management.

Data and Information: By developing this competency, your organization is collecting and using asset data, performance data and financial information to

support effective asset management planning and decision-making. This competency helps you improve your data management practices so that you have

the information you need about your assets when you need it.

Planning and Decision-Making: By developing this competency, your organization is documenting and standardizing how the organization sets asset

management priorities, conducts capital and operations and maintenance (O&M) planning, and decides on budgets. This competency helps you implement

asset management, by ensuring that asset management policies, objectives and information are consistently informing organizational plans. 

Policy and Governance: By developing this competency, your organization is putting in place policies and objectives related to asset management, bringing

those policies to life through a strategy and Asset Management Roadmap, and then measuring progress and monitoring implementation over time. This

competency helps you create the policy structure in your organization that lays out your asset management goals and how they will be achieved, leading to

organizational alignment and commitment. 

External Communication and Knowledge Sharing: By developing this competency, your organization is supporting staff in asset management training,

sharing knowledge internally to communicate the benefits of asset management, and participating in external knowledge sharing. This competency helps you

build your organization’s overall asset management practice by ensuring that stakeholders are well informed and that your organization stays current with,

and contributes to, leading practices, training and education. 

This assessment focuses on strategic asset management elements, infrastructure management and lifecycle delivery. Activities such as operations and

maintenance of assets, and the delivery of capital projects is an important part of managing your assets however we are considering these activities out of

scope for this assessment scale. 



Levels and Outcomes 

Each of the five topics is organized on a progressive scale of five levels. Each level is further broken down into three outcome areas. The outcomes

describe milestones in asset management from initial investigation of practices, to adoption, and, eventually, to full integration of asset management practices

into daily routines. Each of these three outcome areas need to be achieved before a level has been achieved. Referring to the outcomes described at

each level can help you set goals and objectives, and design initiatives. 

Outcome area A	                               	 	Outcome area B		                                	Outcome area C

The Asset Management Readiness Scale helps organizations assess where they are and identify the areas they need to work on. Asset management is a

journey and every service area will be at a different stage in terms of which topics they have developed, and which they have not yet focused on.

Feel like you’re brand new to Asset Management?

If your organization is just getting started on asset management, and you’re not sure how to get to Level 1 on the Asset Management Readiness Scale, we

recommend you check out CNAM’s Asset Management 101 and FCM’s The Building Blocks of Asset Management: A How-to Guide for Reaching

Level 1 of the Asset Management Readiness Scale, which can be found here:

https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html

While these resources are community focused, they provide valuable information for all infrastructure owners.

Just remember, this takes time and your asset management efforts are a long-term journey for you and your organization, and this is just one tool to help you. 

Visit the MIC website for more support for completing the Asset Management Readiness Scale for your organization.

https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html
https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html


Steps to run the assessment with your organization
Follow these steps to undertake the Asset Management Readiness Scale assessment for your organization or service area.

Setup
1) Agree to the scope of assessment – Is it for the whole organization and all your services and assets, or is it for one asset owning department or function

within your organization? For larger or more complex organizations you may want to run multiple assessments – one for each service area. Please review the

instructions below. 

2) Bring together a cross-functional team of staff from the departments that 

are relevant to your asset management practices and run as two interactive 

workshops – one for understanding your current state, and a second for 

exploring your future state goals. It is important that a cross-functional team 

complete the Asset Management Readiness Scale, not just an individual person 

sitting at their desk in isolation.  

Good asset management connects the organization together, so as part of your 

current state assessment be sure to discuss things collectively with representation 

from the different departments. You also want to include a mix of senior staff, and those doing the actual work – providing an understanding of what is

actually happening at different levels in the organization as it can often vary. We suggest having representation from; 

3) Familiarize yourself with the Assessment Scale – prior to your workshops, explore the questions and levels so you as the facilitator understand the

breadth of topics being discussed. Also practice recording scores within the Excel Scale so you can see the functionality. It is up to you if you want to record

results ‘live’ into the excel tool at the time of your workshop, or manually note down the scores (the tool question sheets are printable) and enter them into the

scale after your session to generate the summary. 

4) Complete the Organization Information sheet – in advance of your workshops, you can complete the organization information sheet ahead of time. This

information will automatically appear in the other scoring sheets in the tool. 

Running multiple assessments for larger or more complex organizations
For larger or more complex organization, we suggest conducting multiple assessments – with one assessment per service area. Simply open new

versions of the assessment scale and save a separate copy for each asset/service area you wish to address. Following these same process steps for each

asset/service area. It is still important to have the cross-function team together with the span of the organization even when just focusing on one asset type. 

It is not recommended to average results across service areas to find overall results for the organization but instead present the full assessment scoring

summary, highlighting high and low scoring areas which often provide organizations with opportunities for ‘quick wins’ in transplanting process and practices

from one area to another. An organization which scores high in one service area and low in another does not average out to a medium score. 



Current State Workshop 
1) Develop your workshop agenda and schedule your session in an appropriate room with your agreed stakeholders. These working sessions typically take 1-

4 hours depending on the complexity of your organization. Also consider using the session as an opportunity to provide basic AM training and awareness

building to the stakeholders, supporting the organization’s cultural change.

2) For each topic area, read through the descriptions of outcomes for each level. Make sure that everyone is on the same page about what they mean. We

suggest going through the topics in order, but if you have a strong preference to reorder these during your session go ahead!

3) Discuss your organization’s current state in relation to each outcome and identify 

what has already been achieved. Having a facilitator ask open-ended questions and 

encourage discussion related to each Outcome Area and the corresponding levels 

is very beneficial to reaching a true and fair score for your organization.

4) Select the outcomes that describe where your organization is today. Use your 

outcome selections to determine your organization’s level for the overall competency. 

You have completed a level once all outcomes for that level have been achieved. If 

you are still working on one or more of the outcomes for a level, select the previous 

level to indicate that you have fully achieved all outcomes in that level. Within the 

Excel scale, select the check boxes that you meet.

If you are just getting started in a certain competency, select “Working on Level 1.” 

If you are not sure how to start working on that competency, check out FCM’s 

The Building Blocks of Asset Management: A How-to Guide for Reaching Level 1 of the Asset Management Readiness Scale.

5) For each Outcome Area, you have the option to record some high-level notes on the rational and discussion related to the specific score. We encourage

you to record these notes for future reference. These notes are for your reference only and are not included in the results export.

Top Tip: You will get the most out of the Asset 
Management Readiness Scale by taking the time to work 
through it as a team and by thinking critically about where 
your organization is today. Assessing yourself at a lower 
level does not mean you are not managing your assets, 
only that you have work to do in formalizing your asset 
management program. Remember that this is a work in 
progress!

Over-assessing your organization’s achievement will make it 
more difficult to understand where you should focus your 
efforts, resources and funding. It may also make it more 
difficult to identify areas of progress or communicate to staff 



Future State and Goal Planning Workshop

As mentioned, this assessment scale is useful as a planning tool – better understanding where 

you are as an organization, and where you want to get to. The scale can be used to facilitate 

discussions on your future state, what level of asset management practice do you want to reach 

what are the priorities for your organization, and how quickly do you want to make 

progress? 

Facilitate a second workshop with the same group of staff from the current state review that 

focuses on where the organization is going. What is the vision and mission of the organization, 

what is the organization’s strategic plan including short term (1 year) – medium term (3 year) 

and long term (5 year) goals, and what elements of asset management can best support the 

organization? The scale will automatically generate new graphs in the reporting Scoring 

Summary tab.

Planning for Improvement

Each organization’s progress in the topics will depend on a unique group of factors. There is no need to progress through each competency to the same level

or at the same pace. You may currently be much further along in some topics than in others. 

Additionally, your service area may choose to aim for higher levels in some topics than in others. For example, your organization may aspire to reach Level 3

in data and information, Level 4 in planning and decision-making and Level 2 in policy and governance. Keep in mind that Level 4 of the Asset Management

Readiness Scale is roughly aligned with the requirements of the ISO 55000 standard — which is a significant accomplishment. It may not be necessary for

your service area to achieve the higher levels in the scale to meet the needs of your organization. 

You may want to issue your results and notes to your workshops attendees in draft for them to review and approve before finalizing and submitting your scale

scores. 

[1] Note that ISO 55000 has specific content, documentation, and review requirements that are not always explicitly included in this scale. For example, ISO 55000 has specific requirements

on what information needs to be included in a policy, strategy and asset management plan. It also includes specific requirements around continuous improvement. If you are pursuing the

ISO 55000 standard, you should refer directly to the ISO 55000 requirements



Next Steps

Developing your 5-year Asset Management Roadmap
Following the development of your Future State, we recommend you develop an Asset Management Roadmap – working out what initiatives you need to put

in place to implement your short, medium, and long-term goals. As noted above, these changes take time and your asset management efforts are a continual

journey for you and your organization. Consider establishing an Asset Management Steering Committee and Senior Sponsor within your organization to

manage and encourage progress inline with your Asset Management Roadmap. We suggest having a dedicated session with your Steering Committee

annually to review your 5-year Asset Management Roadmap and revisit your progress inline with this Scale to check you are going in the right direction, and

make adjustments to your plans and targets as appropriate.

Sharing your results
The Asset Management Readiness Assessment Scale is first and foremost a tool to help your organization understand, measure, and advance your asset

management proficiency. Establishing these results and sharing these objectives across your organization will help you collaboratively plan your asset

management activities to achieve your future state goals.

In addition to your internal distribution, we encourage you to share your results with the Michigan Infrastructure Council (MIC) to help establish statewide

metrics and asset management goals. The MIC has partnered with the Michigan Association of Regions (MAR) to collect and aggregate asset management

readiness assessment scale results regionally and statewide. These data are submitted by asset owners voluntarily and considered confidential – they will be

used only in aggregate to assist with statewide policy related to infrastructure asset management. The confidentiality agreement can be found here: 

https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html

ISO 55000
As asset management globally has grown in recent decades, it was inevitable that a standard would emerge. ISO 55000 was published by the International

Organization for Standardization (ISO) in 2014 and defines what the management system for asset management is, and by management system, they mean

your formalized approach to asset management. What business processes, people, IT systems and other resources do you use to manage your infrastructure

asset management efforts?

It’s important to note, the standard does not tell you HOW to do asset management, it just tells you WHAT you need to cover. And this WHAT is a checklist

that an auditor would use to validate your organization’s performance. For the public sector, ISO 55000 certification is not crucial, but it does articulate good

asset management practice and is a very useful tool and checklist to align our efforts with.

https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html
https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html


Learn more

Additional resources can be found at the MIC website:

https://www.michigan.gov/mic/

Citation

The Michigan Infrastructure Council requests that any user of the MIC Asset Management Readiness Scale and the related training materials give proper

credit to the Federation of Canadian Municipalities, the Canadian Network of Asset Managers, the Government of Canada and the Michigan Department of

Treasury, Michigan Infrastructure Council. 

https://www.michigan.gov/mic/
https://www.michigan.gov/mic/
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Scale Instructions - Table of Contents

•	Introduction: How the Scale is Organized

•	Step 1: Complete Organization Information

•	Step 2: Complete the Assessments – Current State	

•	Step 3: Complete the Assessments – Future State	

•	Reviewing Overall Scoring

•	Organization Submission Process	

•	Exporting Data

These instructions focus on the details of using this Excel Asset Management Readiness Assessment Scale (Scale). For additional information regarding

asset management or the development of this scale, please refer to the Intro tab. Additional Information can also be found at the Readiness Assessment tab

of the Michigan Infrastructure Council website: 

https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html 

Introduction: How the Scale is Organized

This Excel Scale is organized as follows:

•Introduction and Instructions (Intro, Instructions, Instruction Videos, Glossary)

•Your Organization information (OrgInfo)

•Readiness Assessments (1 Excel tab for each of the 5 sections)

   -Section 1 – Policy and Governance

   -Section 2 – People and Leadership

   -Section 3 – Data and Information

   -Section 4 – Planning and Decision-Making

   -Section 5 – External Communication and Knowledge Sharing

•Scoring summary (Summary)

•Export sheet (ExportData)

Readiness Assessment Topic Sections can be completed in any order. As each Section is completed, the scale automatically pulls the data into the visual 

Summary and ExportData tabs.

Page 1 of 15
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Step 1: Complete Organization Information (OrgInfo)

Before starting any assessments, ensure that the Organization Information sheet is fully complete. An example of a completed form is shown below.
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Note on Organization Information and Organization Representative Contact Information

These first two sections collect standard contact information and provide you with regional assistance, based upon your county. If your network of assets or

organizational jurisdiction crosses more than one county, select the county affiliated with your administrative main office.

Note on Demographic Information and Additional Questions

If your organization owns/manages more than one asset and intends to conduct a separate assessment for each asset, please be sure to complete the

Department field in the Organization Information section shown above. 

Please note that the form tracks what asset(s) you own and/or manage and also what asset(s) are you reporting as part of this particular submission. In the

example below, the Organization owns/manages roads, bridges, signals, and culverts, as well as drinking water and wastewater. However, the team

completing the form is only considering the Organization’s roads, bridges, signals, and culverts.

Page 3 of 15



Page 4 of 15



Step 2: Completing the Assessments – Current State

Once you have completed the information for your Organization, you are ready to begin the assessment. Each Section is separate from the others and can be

completed in any order. In this example, we are focusing on the first Section, Policy and Governance. 

Step 2A) Before starting, ensure that your Organization name, department, and assets reported displayed at the top of the Section sheet are correct. If any

information is not correct, review the Organization Information sheet. See example below.
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Step 2B) Complete current Outcome Area levels

Each Readiness Assessment Topic has three Outcome Areas. For each Outcome Area, there are five levels. 

First select the outcomes your Organization has already achieved starting at level 1, by clicking on the checkboxes to the left of each statement. You must

meet all the requirements of each Outcome Area level to move onto the next level.

In the following example, the Organization has met the requirements of Level 1 for Outcome Area A: Policy and Objectives, where “Senior management

and/or elected officials are committed to formalizing an AM program”. However, they have not met Level 2 as they have “drafted an AM policy” but not met the

requirement of “Senior management and/or elected officials have endorsed the AM policy”. Similarly, if this Organization was “starting to use our AM policy to

guide or actions” (level 3), they would still have an overall level of 1 for this Outcome Area as their plan has not met the best practice requirements of level 2.
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Step 2C) Comments 

Once you have completed the checkboxes for an Outcome Area, use the “Describe Current Actions” box to provide background on current actions your

Organization is taking in this specific Outcome Area. Note: this text box is to capture brief notes for your own reference - the text will not be included in

submission results and is limited to 800 characters. 

Step 2D) Review Overall Rating for each of the three Outcome Areas

Once you have completed the Current State for all three Outcome Areas of a Section, the scale will automatically calculate an overall Readiness Level for that 

Section.

Note: Overall Level Rating - Similarly to each individual Outcome Area, you must complete the level requirements of each individual Outcome Area to meet

that Overall Rating. For example, if your Organization had readiness levels in Policy and Governance as follows:

-Level 1 in Outcome Area A: Policy and objections

-Level 2 in Outcome Area B: Strategy and roadmap

-Level 3 in Outcome Area C: Measurement and monitoring

Then, as shown below, your Organization would have an overall Readiness Level of “Completed Level 1” as methodology reverts to the lowest Outcome

Areas of each of the three Outcome Areas (in this case, Area A).
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Step 2E) Comment on potential areas for improvement in all Outcome Areas

An additional comment box is provided below the Overall Readiness Level (as shown above). Use this space to briefly capture comments and ideas for the

overall Section (e.g. Policy and Governance). This text will not be included in the submission results and is limited to ~800 characters.

Step 3: Completing the Assessments – Future State

Once you have completed the Current State assessment for a section, you can complete the Future State assessment for each Section. 

Step 3A) Inputting expected Future State and notes

For each Outcome Area, the Future State section will automatically populate your Organization's current level based on the checkboxes you have selected.

The Future State allows you to estimate where your Organization will be in the future 1, 3, and 5 years from now based on your actual or potential plans.
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For each Outcome Area, select the level you expect your Organization will achieve at each future date by using the dropdown boxes (as shown below). Below

these three drop downs is a comment box for you to briefly provide background on planned or potential actions. Complete for each Outcome Area.

In the example below using the Policy and Governance Section, the Organization has currently achieved level 1 for Outcome Area A: Policy and

Objectives, and expects no change in the coming year, but expects to achieve level 2 by Year 3 and level 3 by Year 5.

Page 10 of 15



Step 3B) Review the expected Future Overall ratings

Once you have completed the expected Future State for all three Outcome Areas, the scale will automatically calculate the Future State Overall Ratings. 

Note: Overall Level Rating - Similar to each individual Outcome Area, each year will automatically be set at the minimum of the three Outcome Areas for

that given forecasted year.

Reviewing Overall Scoring - Summary Section

As sections are completed, charts of both the Overall Readiness Scores and each individual Section and Outcome Area are automatically generated on the

Summary sheet. The charts use a radar presentation as shown below.
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Organization Submission Process

Once the Readiness Scale has been completed, please save and submit this Excel file to your regional representative (found in the OrgInfo tab based on

county). Ensure that all steps have been completed as outlined on the Instructions tab. 

Please format the file name as follows for agencies:

Year + Agency Name (example: 2020MyCity)

Please format the file name as follows for agencies with multiple departments:

Year + Agency Name + Department (example: 2019MyCityTransportation)
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Exporting Data (ExportData)

As you complete the assessment, data in the form is collected on a single line to make exporting easy. This data, when aggregated with other submissions,

will be used by the State of Michigan and regional entities to develop state-wide policy related to infrastructure asset management. To export data from a

completed form:

Step 1) Select the ExportData sheet, which is the last tab in the workbook. 

Step 3) Select Column A in the first empty row. Then select Paste Special + as Values, or CTRL+ALT+V and select values (Note: Ensure you paste as

special values. If you just use Paste it will not put in the actual data but instead a link to each individual worksheet. This will cause errors and lost data.)

Step 3) Open a new (blank) Excel file.

Step 4) Select Column A in the first empty row. Then select Paste Special + as Values, as shown below. (Note: Ensure you paste as special values. If you

just Paste it will not put in the actual data but instead a link to each individual worksheet. This will cause errors when submitting your data.)
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Once the information from the Readiness Scale has been copied, save and submit this Excel file to your regional representative via email. The submission

contact email for your regional representative can be found on the OrgInfo tab or the MIC website: 

https://www.michigan.gov/mic/0,9260,7-380-92950---,00.html 

Any results shared with regional or state government are considered confidential under the Freedom of Information Act (FOIA). De-identified, aggregated

results may be used to develop regional and state-wide policy to further infrastructure asset management. Further information can be found here:

www.michigan.gov/mic
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Organization Name

Department (If applicable)

EIN (If publicly available)

Address

City, State, Zip

County (Select from dropdown)

Region (Based on county selected from dropdown above) Select County

Select County

Name

Phone

Email

Completion Date (Format: January 1, 2000)

What Asset(s) do you own and/or manage? (select all that apply)

FALSE Transportation:  Roads/Bridges/Signals/Culverts

FALSE Drinking Water

FALSE Wastewater

FALSE Storm Water

FALSE Gas Utilities

FALSE Electric Utilities

FALSE Communications/Broadband

Other (If applicable):

What Asset(s) are you reporting on as part of this submission? (select all that apply)

FALSE Transportation:  Roads/Bridges/Signals/Culverts

FALSE Drinking Water

FALSE Wastewater

FALSE Storm Water

FALSE Gas Utilities

FALSE Electric Utilities

FALSE Communications/Broadband

Other (If applicable):

Asset Management Readiness Scale

Organization Information

Organization Representative Contact Information

Demographic Information

Submission Contact (Please share your completed spreadsheet with your region)

Page 1 of 2
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What is the nature of your organization?

Choose from Dropdown

If Other

*Agencies that certify 100+ miles of road Yes/No

Yes/No

Is your organization required to complete an Asset Management Plan for the Transportation Asset Management Council (TAMC)?*

Is your organization required to complete an Asset Management Plan for the Water Asset Management Council (WAMC)?*

*Water and wastewater systems that serve >1000 individuals and required by state regulation to have an asset management plan through NPDES permit or 

Safe Drinking Water Act
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Assets Reported On:

    Note: To achieve each level, you must meet every requirement of each level before it.

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

#

#

Senior 

management 

and/or elected 

officials have 

endorsed the AM 

policy. 

Describe 

Current 

Actions

Current State Future State

We have drafted an 

AM policy. 

##

We are starting to 

use our AM policy 

to guide our 

actions.

##

We manage assets 

and services in 

accordance with our 

AM policy and 

strategic 

plan/priorities.

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

A: Policy and 

objectives
##

Senior management 

and/or elected officials 

are committed to 

formalizing an AM 

program.

##

##

We continue to 

validate and refine 

our service and AM 

objectives based on 

the evolving needs 

of our service area.

Describe Planned / Potential Actions

Asset Management Readiness Scale

Section 1 - Policy and Governance

Organization:

Department:

Policy and Governance: By developing this competency, your organization is putting in place policies and objectives related to asset management (AM), bringing those policies to life 
through a strategy and roadmap, and then measuring progress and monitoring implementation over time.

This competency helps you create the policy structure in your organization that lays out your asset management goals and how they will be achieved, leading to organizational 
alignment and commitment.

Page 1 of 3
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Asset Management Readiness Scale

Section 1 - Policy and Governance

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

#

#

We have a draft 

roadmap that 

outlines our 

approach for the 

next 1 to 3 years.

#

#

We update our 

roadmap to 

address evolving 

needs.

#

#

We document 

improvements to 

our AM practices. 

Describe 

Current 

Actions

Current State Future State

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

##

We have a 

roadmap that 

details the actions 

for implementing 

our AM strategy 

over the next 3 to 5 

years. 

##

We are achieving 

our AM policy 

objectives. The 

necessary 

workflows, 

documents, and 

reporting tools are 

in place.

##

We follow our 

roadmap and 

continually improve 

our AM practices.

B: Strategy 

and roadmap
##

We have identified the 

benefits that we want 

AM to deliver, and the 

benefits support 

organizational 

objectives. 

##
We have a strategy 

for our AM 

program.

Describe Planned / Potential Actions
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Asset Management Readiness Scale

Section 1 - Policy and Governance

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

Describe 

Current 

Actions

Completed 

Level 1
Year 1 Year 3 Year 5

0 0 0

Future State

Select the level you expect to achieve

Current State Future State

Level 1

C: 

Measurement 

and 

monitoring  

##

We have identified 

short-term actions that 

will demonstrate early 

progress on AM.  

##

We are collecting 

baseline data on 

our current AM 

practices. 

Outcomes: Select the outcomes that your organization has achieved.

Describe Planned / Potential Actions

##

We have 

established 

performance 

measures to 

monitor our asset 

management 

progress.

##

We collect data on 

the established 

performance 

measures. 

##

We monitor 

performance and 

use the feedback to 

prioritize and make 

ongoing 

refinements and 

improvements to 

AM practices.

Potential Areas for 

Improvement (all 

Outcome areas)

Completed Level 5



Readiness level 

(automatic)

Working on 

Level 1
Completed Level 2 Completed Level 3 Completed Level 4

Overall
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Assets Reported On:

    Note: To achieve each level, you must meet every requirement of each level before it.

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

Describe 

Current 

Actions

##

Our AM team* is 

permanent and 

tasked with guiding 

and supporting AM 

across the 

organization on an 

ongoing basis.

##

Our AM team* 

guides and 

supports the 

ongoing 

improvement of AM 

within the 

organization

A: Cross- 

functional 

teams 

##

*Note: Larger organizations may have both an AM team responsible for implementation and an AM steering committee to provide direction and oversee the work. Smaller organizations may group these functions 

together. This outcome may be better suited to an AM team or an AM steering committee, depending on the organization. 

We have a cross-

functional AM 

team* that guides 

the planning and 

implementation of 

our AM program.

Current State Future State

Asset Management Readiness Scale

Section 2 - People and Leadership

Organization:

Department:

Describe Planned / Potential Actions

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

##

We have identified the 

representation we 

need on our cross-

functional AM team.  

##

Our AM team* 

works within our 

organization to 

lead, communicate, 

and support AM 

improvements and 

organizational 

changes. 

People and leadership: By developing this competency, your organization is setting up cross-functional teams with clear accountability and ensuring adequate resourcing and 
commitment from senior management and/or elected officials to advance asset management. 

Asset management requires integration of multiple perspectives.  At a minimum, your asset management team should be a representation of people who understand finance, decision-
making, and the planning and operations of each relevant service area.  This competency helps you create and sustain connections across teams and build leadership in asset 
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Asset Management Readiness Scale

Section 2 - People and Leadership

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

#

#

Our AM team is 

accountable to 

senior 

management.

##

AM roles and 

responsibilities are 

included in staff job 

descriptions. 

Describe 

Current 

Actions

Current State

Level 1

Outcomes: Select the outcomes that your organization has achieved.

Our AM team* is 

accountable 

for implementing 

our AM program. 
We have 

operationalized AM 

roles and 

responsibilities 

across our 

organization. 

Select the level you expect to achieve

####
B: 

Accountability
##

We have a champion 

who has been tasked 

with planning for our 

AM program. 

##

Our AM team* has 

a documented 

mandate to develop 

our AM program, 

which is outlined in 

a terms of reference 

and a one- to three-

year roadmap.  

We document 

changes to AM 

roles and 

responsibilities as 

needed to support 

our evolving 

requirements. 

##

Future State

Describe Planned / Potential Actions
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Asset Management Readiness Scale

Section 2 - People and Leadership

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

##

Senior 

management and/ 

or elected officials 

demonstrate 

commitment to 

ongoing 

improvement of AM 

practices. 

0

Describe 

Current 

Actions

Completed 

Level 1
Year 1 Year 3 Year 5

0 0 0

Potential Areas for 

Improvement (all 

Outcome areas)

Completed Level 5



Readiness level 

(automatic)

Working on 

Level 1
Completed Level 2 Completed Level 3 Completed Level 4

Describe Planned / Potential Actions
The AM team 

measures and 

monitors progress.  
##

Senior 

management 

and/or elected 

officials fund 

ongoing AM 

monitoring and 

enhancement. 

##

Senior 

management 

and/or elected 

officials champion 

AM as a core 

business function 

and has approved 

funding to continue 

AM roadmap 

activities. 

Senior 

management 

and/or elected 

officials 

demonstrate buy-in 

and support for AM 

and allocates 

resources (funding 

or staff time) to 

further develop the 

AM program. 

Senior management 

and/or elected 

officials  know that 

resources must be 

dedicated to exploring 

the requirements for 

AM and for drafting an 

AM roadmap.  

######

Level 1

Future State

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

C: Resourcing 

and 

commitment  

Future State

Overall

Current State
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July, 2021

Assets Reported On:

    Note: To achieve each level, you must meet every requirement of each level before it.

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

##

    We have a 

consolidated, basic 

inventory of all 

assets.  

0

##

    We have defined 

life cycle investment 

requirements for 

critical assets.  

##

We are moving our 

data to a 

centralized location 

for use by the AM 

team (note: this 

does not require 

AM software).  

##

We have 

standardized 

condition rating 

systems defined for 

most asset groups. 

##

    We have 

evaluated the life 

cycle investment 

requirements 

associated with 

critical assets.  

##

We have defined 

critical assets and 

have some 

information on 

asset condition for 

these assets.

##

We have asset 

condition 

information on all 

critical assets.

##

We update data 

according to cycles 

defined in our AM 

plans or strategy. 

Describe 

Current 

Actions

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

A: Asset Data

##

We have a basic 

inventory of most 

critical assets, 

including 

information on 

general asset 

properties such as 

size, material, 

location and 

installation date. 

    We have 

expanded 

inventory data for 

some assets 

##

Asset Management Readiness Scale

Section 3 - Data and Information

Organization:

Department:

Current State Future State

Describe Planned / Potential Actions

We have asset 

inventory data, 

including approximate 

quantities of assets 

within most asset 

groups. 

We have some 

anecdotal information 

on asset condition. 

Some age information 

exists.

##

##
 We have expanded 

inventory data for 

most assets. 

We have evaluated 

the life cycle 

investment 

requirements 

associated with 

most assets.

####

Data and information: By developing this competency, your organization is collecting and using asset data, performance data and financial informati on to support effective asset 
management planning and decision-making. 

This competency helps you improve your data management practices so that you have the information you need about your assets when you need it.
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Asset Management Readiness Scale

Section 3 - Data and Information

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

##

We have captured 

data on current 

level of service 

performance for 

some service 

areas.  

##

We have reviewed 

service levels and 

asset performance 

with senior 

management 

and/or elected 

officials.  

Describe 

Current 

Actions

We have defined 

level of service 

measurements for 

most or all service 

areas.

##

##

B: Service 

Data
## ##

We have some 

information on 

performance of 

critical assets, 

collected from a 

variety of sources.

##

##

We have defined 

level of service 

measurements for 

critical service 

areas. 

We communicate 

the results from our 

level of service 

measurement 

program to staff and 

senior management 

and/or elected 

officials regularly.

We have informal or 

anecdotal approaches 

for measuring asset or 

service performance.

Describe Planned / Potential Actions

 We continually 

improve how we 

collect data on level 

of service 

performance. 

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

##

We have defined 

level of service 

measurements for 

some service 

areas. 

Current State Future State
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Asset Management Readiness Scale

Section 3 - Data and Information

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

##

    We have capital 

(new and renewal) 

and O&M 

expenditure data for 

most assets.  

0

##

We can 

demonstrate the 

gaps between 

forecasted 

infrastructure needs 

and current 

spending levels. 

Describe 

Current 

Actions

Completed 

Level 1
Year 1 Year 3 Year 5

0 0 0

C: Financial 

Information

We have linked AM 

and financial 

information for all 

critical assets.

##

We understand the 

cost of sustaining 

current levels of 

service for all 

critical assets

We understand the 

trade-offs between 

investment and the 

level of service we 

deliver and use this 

to optimize our 

financial  and 

service delivery 

plans.

##

We have major 

capital renewal and 

operating & 

maintenance (O&M) 

expenditure data for 

some assets. 

We have a strategy 

to link AM and 

financial 

information. 

##

##

##

Describe Planned / Potential Actions

Level 1

Current State Future State

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Potential Areas for 

Improvement (all 

Outcome areas)

Readiness level 

(automatic)

Working on 

Level 1
Completed Level 2 Completed Level 3 Completed Level 4

We have financial 

information on our 

assets, supporting 

standard accounting 

principles and 

reporting requirements  

(e.g. Act 51, Safe 

Drinking Water Act, 

NPDES Permitting)

Future State

Overall

Completed Level 5



##
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Assets Reported On:

    Note: To achieve each level, you must meet every requirement of each level before it.

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

Describe 

Current 

Actions

We evaluate 

investment needs 

and priorities based 

on a mix of 

structured and ad-

hoc practices and 

criteria.

We have a 

structured asset 

planning approach 

(e.g. business 

cases and 

prioritization 

processes), but 

application is not 

fully consistent 

across the 

organization. 

We set priorities 

using criteria that 

are fully aligned with 

our organizational 

goals and 

objectives.

We set priorities 

using criteria based 

on organizational 

goals and 

objectives.

##

## ## ##

Asset Management Readiness Scale

Section 4 - Planning and Decision-Making

Organization:

Department:

Current State Future State

We employ a 

consistent 

structured asset 

planning approach 

for each of our 

critical / core 

services that aligns 

with evolving 

organizational goals 

and objectives.

##

We employ a 

consistent 

structured asset 

planning approach 

for all services that 

aligns with evolving 

organizational goals 

and objectives.

Describe Planned / Potential Actions

We adapt our 

planning approach 

and criteria to align 

with evolving 

organizational goals 

and objectives.

##

Our asset planning 

approaches sometimes 

vary on how we identify 

needs, design projects, 

and decide on 

priorities.

*If you are an organization responsible for multiple asset types (roads, drinking/wastewater, etc.) consider how you approach planning and prioritization across these assets.  If you are an organization responsible for a 

single asset, consider how you approach planning and prioritization between teams/departments (e.g. engineering, planning, construction, etc.).

##

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

A: Planning 

and 

Prioritization*  

##

We follow a similar 

but at times informal 

asset planning 

approach.

##

Planning and decision-making: By developing this competency, your organization is documenting and standardizing how the organization sets asset management priorities, conducts 
capital and operations and maintenance (O&M) planning, and decides on budgets. 

This competency helps you implement asset management, by ensuring that asset management policies, objectives and information are consistently informing organizational plans.

Page 1 of 3



Asset Management Readiness Scale

Section 4 - Planning and Decision-Making

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

##

 Our AM plans 

include available 

information about 

level of service 

(current and target) 

and risk 

management. 

##

Our AM plans 

include basic needs 

forecasting and risk 

management 

strategies for 

critical assets. 

##
Our individual AM 

plans are integrated 

across services.  

##

Our AM plans are 

based on both short- 

and long-term 

issues and 

priorities. They 

balance short-term 

service objectives 

with longer-term 

goals and risks. 

##

We keep our AM 

plans up to date 

through normal 

business.  

Describe 

Current 

Actions

Our approach to asset 

renewal focuses on 

addressing immediate 

needs (e.g. growth, 

regulations and known 

problems). 

We evaluate priorities 

based on available 

information, staff 

experience, and input 

from senior 

management.

##

##

Our AM plans 

identify short-term 

issues and 

priorities.

##

Our AM plans 

include needs 

forecasts and risk 

management 

strategies for most 

assets. Plans 

address risks to 

both service and 

business goals

 We have draft AM 

plans for some 

asset classes, with 

forecasted financial 

needs based on 

estimated data.

##

We have AM plans 

for critical 

services, based on 

a mix of estimated 

and actual data. 

##

We have AM plans 

for most services 

based on actual 

data.  

##

##

Current State Future State

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

B: Asset 

Management 

Plans 

##

We have AM plans 

for all services 

based on actual 

data. 

Describe Planned / Potential Actions
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Asset Management Readiness Scale

Section 4 - Planning and Decision-Making

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

Describe 

Current 

Actions

Completed 

Level 1
Year 1 Year 3 Year 5

0 0 0

Potential Areas for 

Improvement (all 

Outcome areas)

Completed Level 5



##

We prepare multi-

year needs-based 

capital and 

operating budgets 

that are based on 

our short- and mid-

term needs. 

We take a 

structured approach 

to address in-cycle 

changes.

We prepare annual 

capital and 

operating budgets 

based on a mix of 

historical values and 

new priorities.

##

We prepare annual 

capital and operating 

budgets based on 

historical values

We prepare an 

annual capital 

budget based on an 

annual assessment 

of current needs.

We prepare annual 

needs-based capital 

and operating 

budgets that are 

based on an annual 

assessment of risks 

and current needs.

Readiness level 

(automatic)

Working on 

Level 1
Completed Level 2 Completed Level 3 Completed Level 4

##

We update our long-

term financial plan 

according to CIP 

requirements and 

understand the risks 

associated with our 

investment gap. 

##

##

We primariily deal with 

new needs as they 

occur.
##

##

##

We have a short-

term capital 

improvement plan 

(CIP), 

commensurate 

with CIP 

requirements that 

addresses issues 

and priorities. 

##

Describe Planned / Potential Actions

Future State

Overall

Current State Future State

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

C: Budgets 

and Financial 

Planning
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Assets Reported On:

    Note: To achieve each level, you must meet every requirement of each level before it.

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

##
Selected staff are 

trained on basic AM 

concepts.
##

Some staff undergo 

training on 

advanced AM 

concepts specific to 

their roles and 

responsibilities.

##

Senior 

management 

and/or elected 

officials have 

opportunities to 

increase their 

understanding of 

AM concepts.

##

Staff and senior 

management 

and/or elected 

officials are able to 

communicate the 

value of AM in their 

own words.

Describe 

Current Actions

Asset Management Readiness Scale

Section 5 - External Communication and Knowledge Sharing

Organization:

Department:

Current State Future State

Our AM training and 

development approach 

is informal and largely 

driven by the personal 

initiative of staff. 

Some staff conduct 

targeted research, 

seeking out basic 

information on AM 

concepts and 

techniques.

##

##

We provide all staff 

with basic AM 

awareness training.
##

We define AM 

knowledge and skill 

requirements. A 

training plan is in 

place for all 

positions. 

##

We train select staff 

members as 

internal experts to 

support the ongoing 

development of 

organizational 

capacity. 

##

Proactive, role-

based training 

serves as a support 

for career 

development and 

succession 

planning.

Describe Planned / Potential Actions

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

A: Training and 

Development

##

Our AM training and 

development 

requirements are 

defined by 

management based 

on short-term 

needs.

##

##

Senior 

management 

and/or elected 

officials and staff 

receive role-

appropriate AM 

training to establish 

needed capacity 

across the 

organization

Contribution to asset management practice: By developing this competency, your organization is supporting staff in asset management training, sharing knowledge internal ly to 
communicate the benefits of asset management, and participating in external knowledge sharing.

This competency helps you build your organization’s overall asset management practice by ensuring that internal stakeholders are well-informed and that your organization stays current 
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Asset Management Readiness Scale

Section 5 - External Communication and Knowledge Sharing

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

##

We collect and 

maintain AM 

knowledge 

resources.

##

We communicate 

the benefits of AM 

internally to staff 

and senior 

management 

and/or elected 

officials.  

Describe 

Current Actions

We are aware of the 

need to mitigate the 

risk of losing 

information held in the 

minds of long-term 

staff. We disseminate AM 

knowledge 

resources within the 

organization.  

Staff leverage 

internal and 

industry knowledge 

and leading practice 

resources.

##

A culture of 

knowledge sharing 

exists and is 

supported by a mix 

of formal and 

informal initiatives.

##

We capture AM 

knowledge and it 

flows freely 

throughout the 

organization. 

Describe Planned / Potential Actions

##

## ##

##

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Level 1

B: Internal 

Communicatio

n and 

Knowledge 

Sharing 

We mitigate the risk 

of losing 

information held in 

the minds of long-

term staff, through 

improved record 

keeping. 

##

Current State Future State

A culture of 

knowledge sharing 

is emerging 

internally, 

supported by official 

initiatives. 
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Asset Management Readiness Scale

Section 5 - External Communication and Knowledge Sharing

Current

Outcome areas Level 2 Level 3 Level 4 Level 5 (from left) Year 1 Year 3 Year 5

0

##

We are a thought 

leader on AM within 

our service area 

sector. 

##

We are active in 

coaching other 

organizations to 

improve the overall 

body of AM 

knowledge.

##

We communicate 

the benefits of AM 

to our citizens/ 

customers.

Describe 

Current Actions

Completed 

Level 1
Year 1 Year 3 Year 5

0 0 0

Potential Areas for 

Improvement (all 

Outcome areas)

We are seeking ways 

to increase 

transparency and 

educate our 

citizens/customers 

about AM.

Completed Level 5



Readiness level 

(automatic)

Working on 

Level 1
Completed Level 2

## ## ##

##

Completed Level 3 Completed Level 4

Elected officials 

and/or senior 

management use 

ad-hoc methods to 

share basic 

information on 

current capital 

projects with the 

public.

Elected officials 

share and/or senior 

management 

regularly share 

basic information 

on our assets, the 

services we 

provide, and future 

needs with our 

citizens/customers 

in a systematic way 

(e.g. publishing and 

communicating our 

Asset Management 

Plan).

Elected officials 

and/or senior 

management 

engage our 

citizens/customers 

on our level of 

service and gather 

public preference 

through 

consultation 

mechanisms.
Describe Planned / Potential Actions

##

Elected officials 

and/or senior 

management 

educate our 

citizens/customers 

on the connection 

between funding 

(including taxes, 

rates, and 

millage/bonds), 

infrastructure 

spending, and 

public services.

We share 

information with our 

peers on our 

experience, 

innovations and 

lessons learned.

##

Level 1

Current State

Outcomes: Select the outcomes that your organization has achieved. Select the level you expect to achieve

Future State

Overall

Future State

C:

External 

Communicatio

n and 

Knowledge 

Sharing 
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Form Version: V1.1

July, 2021

Assets Reported On:

Current Year 1 Year 3 Year 5

Policy and Governance 0 0 0 0

People and Leadership 0 0 0 0

Data and Information 0 0 0 0

Planning and Decision-Making 0 0 0 0

External Communication and Knowledge Sharing 0 0 0 0

Overall Readiness Score

Organization:

Department:

Scoring Summary

Asset Management Readiness Scale

0
1
2
3
4
5

Policy and
Governance

People and
Leadership

Data and
Information

Planning and
Decision-Making

External
Communication
and Knowledge…

Overall

Current Year 1 Year 3 Year 5
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Form Version: V1.1

July, 2021

Assets Reported On:

Organization:

Department:

Scoring Summary

Asset Management Readiness Scale

0

1

2

3

4

5

Policy and
Governance

People and
Leadership

Data and
Information

Planning and
Decision-
Making

External
Communication

and…

Year 3

0

1

2

3

4

5

Policy and
Governance

People and
Leadership

Data and
Information

Planning and
Decision-
Making

External
Communicatio

n and…

Year 1

0

1

2

3

4

5

Policy and
Governance

People and
Leadership

Data and
Information

Planning and
Decision-
Making

External
Communicatio

n and…

Year 5

0

1

2

3

4

5

Policy and
Governance

People and
Leadership

Data and
Information

Planning and
Decision-
Making

External
Communication

and…

Current State
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Assets Reported On:

Organization:

Department:

Scoring Summary

Asset Management Readiness Scale

1 - Policy and Governance Current State Year 1 Year 3 Year 5 2 - People and Leadership Current State Year 1 Year 3 Year 5

A: Policy and Objectives 0 0 0 0 A: Cross-functional Teams 0 0 0 0

B:Strategy and Roadmap 0 0 0 0 B: Accountability 0 0 0 0

C: Measurement and Monitoring   0 0 0 0 C: Resourcing and Commitment 0 0 0 0

Detailed Readiness Score by Section

0

1

2

3

4

5

A: Policy and
Objectives

B:Strategy and
Roadmap

C: Measurement
and Monitoring

Section 1: Policy and Governance

Current State Year 1 Year 3 Year 5

0

1

2

3

4

5

A: Cross-functional
Teams

B: Accountability
C: Resourcing and

Commitment

2 - People and Leadership

Current State Year 1 Year 3 Year 5
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Assets Reported On:

Organization:

Department:

Scoring Summary

Asset Management Readiness Scale

3 - Data and Information Current State Year 1 Year 3 Year 5 4 - Planning and Decision-Making Current State Year 1 Year 3 Year 5

A: Asset Data 0 0 0 0 A: Planning and Prioritization 0 0 0 0

B: Service Data 0 0 0 0 B: Asset Management Plans 0 0 0 0

C: Financial Information 0 0 0 0 C: Budgets and Financial Planning 0 0 0 0

0

1

2

3

4

5
A: Asset Data

B: Service Data
C: Financial
Information

3 - Data and Information

Current State Year 1 Year 3 Year 5

0

1

2

3

4

5

A: Planning and
Prioritization

B: Asset
Management Plans

C: Budgets and
Financial Planning

4 - Planning and Decision-Making

Current State Year 1 Year 3 Year 5
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Assets Reported On:

Organization:

Department:

Scoring Summary

Asset Management Readiness Scale

Current State Year 1 Year 3 Year 5

0 0 0 0

0 0 0 0

0 0 0 0

B:Internal Communication and Knowledge Sharing  

C: External Communication and Knowledge Sharing 

A: Training and Development

5 - External Communication and Knowledge Sharing

0
1
2
3
4
5

A: Training and
Development

B:Internal
Communication
and Knowledge

Sharing

C: External
Communication
and Knowledge

Sharing

5 - External Communication and 
Knowledge Sharing

Current State Year 1 Year 3 Year 5
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